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Building Organizational Capacity for Stronger Communities

CAPABILITY STATEMENT

Who We Are
ReadyWorks is an implementation-focused consulting practice that helps public and mission-driven organizations turn priorities, 
funding, and plans into effective programs, stronger systems, and measurable community outcomes. We support clients that need 
experienced capacity to assess challenges, strengthen systems, coordinate stakeholders, monitor performance, and move initiatives 
from planning into execution.

Core Capabilities
Organizational Capacity & Implementation
Assessments | Strategic implementation | SOPs & workflows | 
Process improvement | Governance | Program/project 
management | Performance systems | Fractional support

Economic & Community Development
Economic development strategy | Small-business engagement | 
Workforce development | Community assessment | Housing & 
community development | Stakeholder engagement | Resource 
mapping | Partnerships

Program Performance, Grants & Evaluation
Grant implementation | M&E | Program health checks | Compliance 
systems | KPI development | Documentation review | Performance 
reporting | Corrective action | Funding research

Preparedness, Continuity, Resilience & Recovery
Preparedness assessments | Continuity of Operations readiness | 
Organizational readiness | Capability-gap analysis | Response-
support coordination | Recovery coordination | Recovery 
implementation | Community resilience | Coalition development | 
Public information | Stakeholder coordination | Training & exercise 
readiness | Corrective-action planning

The ReadyWorks Difference
Assess. Build. Implement. Measure.
ReadyWorks goes beyond recommendations by combining assessment, strategy, implementation, stakeholder coordination, and 
performance management to strengthen immediate execution and long-term organizational capacity.

Selected Results
$256K+

Grant-funded recovery resources supported, 
including $13.5K personally secured for a 10-

month AmeriCorps member placement

$220K | 45+
Housing assistance administered | households 

served

$32K
Previously unreimbursed funding recovered

200+
Documented participants reached through 
workforce development, career-readiness & 

employment services

50+
Business stakeholders engaged through 

municipal programming

~20%
Measurable performance improvement through 

data-informed changes

Sectors Served
Municipal & County Government | CRAs & Public Agencies | Nonprofits & Community Organizations | Education | Workforce 
Development | Housing & Community Development | Emergency Management | Preparedness & Continuity | Disaster Recovery | 
Government Contractors

Engagement Options
Project-Based Consulting | Assessments | Strategic Sprints | Fractional Support | Subcontracting | Training & Facilitation | 
Preparedness & Continuity Reviews | Program / Grant Implementation Health Checks 

Business Information
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Business: ReadyWorks Consulting Service Area: Florida | Remote / National/ International

Contact: readyworksconsulting@gmail.com | Book a Discovery Call

Have a program, funded initiative, preparedness need, continuity concern, recovery priority, or strategic initiative that needs 
additional implementation capacity? Contact ReadyWorks to discuss project-based, fractional, assessment, or subcontract support.

https://cal.com/readyworksconsulting

